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- Agenda for Workshop 
o Attendees start arriving 4:00 pm for registration/refreshment/networking 
o 4:30 sharp start workshop virtual feed 
o 4:30 to 4:50 Initial presentation (Intro, What, Why and the How) 
o 4:50 to 5:25 Panelist question from Paul 
o 5:25 to 5:35 Panelist questions from attendees 
o 5:35 to 5:40 Breakout group transition 
o 5:40 to 6:10 Breakout session 
o 6:10 to 6:15 Covetool (our sponsor) quick presentation 
o 6:15 to 6:25 Recap 
o 6:25 to 6:30 Call to Action 
o 6:30 end of Workshop 
o 6:30 to 7:00 Networking refreshments 

- Resources 

 
4:30 to 4:50 - Paul McKeever gave an Initial slide presentation on the What, Why and How of the 
2030 Challenge and AIA 2030 Commitment. 

- Since a .pdf of the Presentation is so large we will post this on our website for your 
information. Go to www.AIAATL.org find the Committee On The Environment (COTE) under 
“Programs” 

- On the AIA Atlanta COTE website where will be the Recording of the ZOOM Workshop. 
- On the AIA Atlanta COTE website where will be responses to our Survey Questions.  

 
4:50 to 5:35 - Paul was also the moderated the panelist questions. They are listed below. See the 
Workshop recording for their individual responses. 

1. Why did your firm sign the 2030 commitment?  
2. The survey results indicated that the biggest perceived barrier to implementing high 

performance design are construction cost and fee implications.  Please tell us a little bit about 
how your firm addresses these perceived barriers. 

3. The second most perceived barrier is that Clients are disinterested in better performing building 
design.  Is this what your firm has experienced and if so, how have you addressed this on 
projects? 

4. The third most perceived barrier to high performance design was a lack of tools and expertise to 
analyze building energy performance.  How has your firm addressed this perceived barrier? 

5. When it comes to reporting your firm’s data every year, what tools and processes do you use to 
keep track of the data? 

6. While the initial focus of the 2030 Commitment is on Energy Use Intensity the focus has 
expanded to include tracking Embodied Carbon among other metrics.  Has your firm 
experimented with tracking embodied carbon content on projects?  (follow-up) What tools do 
you use?  (Before asking we want to make sure at least one of our panelists has tracked 
embodied carbon on a project) 

 

5:35 to 6:10 - Breakout Session. There were 4 different meetings 

http://www.aiaatl.org/
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- 5:35 to 6:10 - In-Person Breakout Discussion in the Atlanta Hub lead by 
our panelist Brian, Lynn, Jonne and Greg. Brian Bell with BLDGS was able to capture some of 
the discuss with his summary of the discuss. Here are his notes. 

o During our breakout there were numerous one-off conversations that I wasn’t 
fully engaged in, but then one guest from a firm that has yet to join the 2030 
Commitment asked the following question that we all focused on for a majority 
of the session.  She said, “I want to convince my bosses to sign up for the 
commitment.  How can I convince them?  Why did you sign up and have you 
seen advantages or improvements in the firm’ work since doing so?  Also, is it so 
much work or could I propose that I am the one to do it in my office?” 

 

o Greg described that with Houser/Walker (who knew her bosses) recommended 
she talk with them directly (and have them contact him if there are any 
questions!).   For his firm there hasn’t been much of any change due to 2030 
and that it’s more the specific projects that bring change.  He described their 
ASHRAE Headquarters’ project and how even on that project it is very hard to 
meet even the 80% reduced EUI, but that you must try – and that every project 
will have unique challenges and things you learn from even if you don’t hit the 
target, its more about trying. 

 

o I described that with BLDGS, there was the idea that while we don’t have a large 
quantity of projects to contribute to DDx, we want to contribute what we have, 
and we also want to be able to see where these fit relative to larger firms that 
have a lot more projects and internal data.  It’s a way for small firms to get data 
about the industry.  However, I agree with Greg that it’s still a project-by-project 
approach for us, with each trying to achieve the highest standards we can.   

 

o Lynn described how SLAM, which does have a large pool of contributing 
projects, is able to see a different type of advantage where there is internal 
competition between project teams to be able to report ‘more sustainable’ or 
lower EUI within their DDx portfolio.  Within SLAM there is a person dedicated 
to compiling DDx data from each project PM, and inputting into the 2030 
Commitment DDx.  He emphasized it was a straightforward and easy process. 

 

o Marco from cove.tool mentioned how easy it is to very quickly get a projects 
baseline EUI using zerotool.org, you basically just need a zip code and building 
type, and said that is pretty much all you need to establish a project in the DDx, 
so he encouraged anyone interested in joining the 2030 Commitment to just do 
it, create an entry for each project you have and then start working on filling in 
data when you can or when design data becomes available.  Zerotool is also 
connected to the 2030 DDx, so you might not even need that separate step any 
longer. 
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o Brian described similarly that while reporting is easy still making the time 
requires dedicated follow thru.   But the DDx is forgiving - just sign up and figure 
it out, it’s not too complicated.  In our office there is a single person who I work 
with to report, but it only takes one person a few hours if they are dedicated 
and can commit to creating and gathering the information.  

 

o Jonne agreed that she had been that person in her former firm, and now was at 
a larger firm (Moody Nolan) and part of a larger team.  But everyone 
encouraged the guest to just sign up, yes get her bosses’ consent but if they 
approve just take the first step for them and sign up! 

 
- 5:35 to 6:10 - VIRTUAL TOPIC - “What is the Business Case for signing 

up for the AIA 2030 Commitment?”. Here are a list of benefits. 
o “You can’t improve what you don’t measure”. The AIA 2030 Commitment has a data 

base where project teams can track their projects building performance. From year 
to year, you can determine and improve sustainable strategies for building 
segments to increase energy performance for future buildings. 

o Bring the firm together to invest in a Sustainable Action Plan (SAP). The biggest 
impact is the overall square footage of building you are designing, and the data base 
can help you understand your firm’s current level and a plan to improve them. But 
part two of the SAP is your firm’s sustainable footprint which has less global impact 
but is very important to employees.  

o A comprehensive SAP plan gets a firm to minimize their global impact in part one 
and two. 

o A well-planned SAP process gets buy-in from all levels of the firm. 
o You can compare your firm overall performance with other firms nationwide, 

without exposing sensitive individual client or firm data. 
o You can compare your building segment(s) performance to the national average. 
o Set internal goals like the aggressive 2030 goals or a custom-building segment goal 

or your own custom overall firm’s goals. 
o As you improve your clients project energy performance, you can market your 

achievement with measurable firm data. 
o Promotes early and often measurements of the building Energy Use Intensity (EUI) 

(a common measure of building performance). You can test sustainable strategies as 
you are designing. Lock in the design features with an interweaving of sustainable 
strategies that are as much of the design as the building elements themselves. 

o Focus on EUI in lieu of just designing to code (which in definition, is a thin step 
above the bottom of the barrel). 

o By keeping a data base of the performance of all your firms’ yearly buildings in 
various design phases you can create a sustainable baseline 

o “While there is a perception that high-performance buildings are not cost effective, 
many studies have found that high-performance buildings actually have many 
economic benefits such as an increased market value, lower operating and whole 
lifecycle costs, as well as indirect financial savings through improved health, lower 
absenteeism, higher productivity, and increased attraction and retention of 
employees.” Quote from noted resource. 
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o Environmental benefits, not directly to the architect or the client cost benefit but 
preserving a local and delicate global habitat balance. 

o Since 2012 net-zero non-residential building have increased by 700%. 
o High performance building increases a clients asset value. 
o High performance buildings reduce operational costs. 
o High performance building reduces up-front cost through an Integrated Design 

Process (IDP) 
o High performance design improves health and well-being of occupants. Stop waiting 

for code to solve the problem, be a leader in your segment. “You can’t improve 
what you don’t measure”. 

o Resources –  ROI of High-Performance Design 
https://www.aia.org/resources/6409378-roi-of-high-performance-design 

o Other Topics in this link 
 ROI: Increasing asset values 
 ROI: Reducing operational costs 
 ROI: Reducing up-front costs 
 ROI: Attracting and retaining talent 
 ROI: Healthier, more productive occupants 

 

- 5:35 to 6:10 - VIRTUAL TOPIC - “Sustainable Action Plan (SAP)”   
o Why SAP? 

 Requirement of Architecture 2030 Commitment 
 Opportunity to identify/include sustainability as a core value of the firm 

and bake it into the culture of the firm. 
 

o COMPONENTS OF SAP 
 Company commitment 

 Summarizing your philosophy in a sentence 
 

 Design and Approach 
 Spelling out milestones in design and goal-setting process 

 
 Goal setting and Evaluation 

 Determining what you’re going to measure and how (inventory 
metrics of existing projects, and establish road map) 

 
 Governance and Reporting 

 Define who is going to track the data, when it will be collected, 
and how it will be reported 

 
 Internal Training and Education 

 Describe how you will build capacity (in-house advocacy, 
connecting teams, supporting accreditations) 

 
 Outreach, Advocacy and External Knowledge-sharing 

 Consider how you will share best practices with peers 
 

https://www.aia.org/resources/6409378-roi-of-high-performance-design
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 Operations and Outlook 
 Take a bigger picture look at your company’s environmental 

impact 
 

o BENEFITS OF HAVING A ROBUST SAP 
 Financial 
 Integral to a firm’s winning culture 
 Business strategy and firm reputation 

 

- 5:35 to 6:10 - VIRTUAL TOPIC – “The Power of Targets and Load 
Reductions” 

o This is a large document and can be founded on the www.aiaatl.org site under 
Programs/COTE/2030 Workshop 

 

- 5:35 to 6:10 - VIRTUAL TOPIC – “Integrated Design” 
o Value added for early integration of sustainable strategies 

 Cost related to sustainable strategies is reduced and the impact is increased 
when they are integrated early in design. 

o Did you know that Architectural Engineering Organizations have also adopted 
sustainable initiatives? 
 Structural - SE 2050 https://se2050.org/what-is-se-2050-overview/  
 Civil – ASCE COP26 https://www.asce.org/-/media/asce-images-and-

files/communities/institutes-and-technical-
groups/sustainability/documents/asce-cop26-communique.pdf 

o 2030 Pallet includes resources: http://www.2030palette.org/palette/ 
o AIA offers on demand training videos https://aiau.aia.org/aia2030-online-series  

 

- RESOURCES –  
o AIA' s guide to creating a Sustainable Action 

Plan: https://www.aia.org/resources/6385445-creating-a-sustainability-action-plan-
that 

o Article on differentiators of 2030 
signatory firms: https://www.aia.org/articles/166211-what-makes-aia-2030-
signatory-firms-stand-o:41 

o AIA Philadelphia's COTE has been doing great work on spreading the word on the 
2030 Commitment. One of their sessions a couple of months back on SMART 
Sustainability Goals was especially instructive. I've placed the slide show here. The 
video of the session is here. 

http://www.aiaatl.org/
https://se2050.org/what-is-se-2050-overview/
https://www.asce.org/-/media/asce-images-and-files/communities/institutes-and-technical-groups/sustainability/documents/asce-cop26-communique.pdf
https://www.asce.org/-/media/asce-images-and-files/communities/institutes-and-technical-groups/sustainability/documents/asce-cop26-communique.pdf
https://www.asce.org/-/media/asce-images-and-files/communities/institutes-and-technical-groups/sustainability/documents/asce-cop26-communique.pdf
https://aiau.aia.org/aia2030-online-series
https://www.aia.org/resources/6385445-creating-a-sustainability-action-plan-that
https://www.aia.org/resources/6385445-creating-a-sustainability-action-plan-that
https://www.aia.org/articles/166211-what-makes-aia-2030-signatory-firms-stand-o:41
https://www.aia.org/articles/166211-what-makes-aia-2030-signatory-firms-stand-o:41
https://drive.google.com/file/d/1DDIOuCIBq8Ph3ZktMSuGo5658ilfPljk/view?usp=sharing
https://www.youtube.com/watch?v=v0UqYb2uPsk

